
Modified Swim Team  
          The 2018-19 Modified Swim team is a COED swim team composed of 7th and 8th 
grade students.  The team will practice at the William Street School.   The sign-ups are 
ONLINE from October 4th -17th.  Our practices will begin approximately at 3:15, ending 

with swimmers out of the pool by 4:45 pm.  Our home swim meets will be at Lancaster 
High School, they begin at 5 pm and finish by 6:30 pm.  Practice begins November 

13th, 2018.  Meets will start in December and end January 28th, 2019.  
 The purpose of the team is to use competitive swim strokes, learning strategies 

of stroke fundamentals/practice themes provide an atmosphere where individuals can 
“experience” an interscholastic swim team. **Any swimmer who plans to swim on the 
Varsity or JV team while in the middle school must pass the Selection Classification 

Physical fitness, and the maturity tests before they can be recommended to advance to 
the High School level.  The Varsity coaches expect a middle school age swimmer to 

swim on Modified as a 7th grader then to be recommended to advance levels which will 
require the Selection Classification test (if in 7th or 8th gr) 
 

PRACTICES:   
Students will be bussed from LMS to WSS.  Swimmers are expected to follow all bus 
rules during transportation.  Any bus misconduct could remove the swimmer from the 

team.  Mrs. Davis or Mrs. Kulpa (nurse’s office) will be handing out bus information to 
be used for the ENTIRE swim season. 
 Parents will be responsible for picking up their children at 5 pm at William 

Street School.  The pool/locker rooms are used by Community Ed groups after our 
practice, all swimmers must be out of locker room at 5 pm.  We will have no practice 
on 1 school day each week.  The day will be outlined as the final calendar is 

completed. 
 If weather conditions cancel after school activities – swim practice will also be 

cancelled.  All students are instructed to go home on their normal bus during LMS dismissal.  

The swim team does not practice any time school is not in session.   

 The first practice will be held on Tuesday Nov 13th. The swimmers need 13 individual 

practices before the first swim meet.  Every effort is made to allow swimmers one day each 

week to stay afterschool with teachers.  
 

Equipment:   

Swimmers need to have their own suit, cap, towel and goggles for practice/meets.  I 

recommend bathing suits that are 1 piece since we dive from the starting blocks.  
Some swimmers do not like goggles, but many feel better when able to see the lines 
and walls.  I recommend goggles with a split strap to allow support high and low on 

the head.  All practice and meet gear should be kept in their own swim bag.  We do not 
have permanent lockers at WSS, so nothing can be left at WSS after practice.   
 

MEETS:  
Please review the attached calendar for a schedule of practices and swim meets.  On 

the day of a home meet the bus will take the swimmers to LHS. On the day of an away 
meet the bus will take swimmers to WSS, where we will get on the bus to leave for our 

opponent’s school.   This bus will return swimmers to WSS for pick up after the meet.  
If a parent attends an away meet, they may sign out their child at the end of the meet, 
but only their OWN child.   



     I suggest that swimmers stick to a black suit or any combination of 
black/red/white suit.  The boys wear jammers (speedo style suits that reach their 

knees).  Suits should fit the swimmers very snug, all suits stretch when wet which 
creates drag making it harder for the swimmers to move through the water. 

     I understand that Middle school students are involved in a variety of activities and 
may need to miss occasional practices.  Our swim meets are often Wednesday but 
other days are used to accommodate the Varsity’s schedule.  It is important that I 

know if a swimmer will be attending the swim meet or not.  Please email me if your 
child is sick or unable to attend the upcoming meet.  I check my email at 6 am, and 
again before 11:15 am.  I encourage parents to let me know when their child is sick, if 

they have several continuous absences from practice I may assume they have quit.  
The swimmer must attend a practice before being able to swim in the next meet after a 

long absence.   
 

General Information:   
Our meets are not scored as a team.  Spectators will not be allowed on the pool deck at 

meets.  At LHS parents will be seated in the balcony above the pool.  Our opponents 
also have seating above the pool since we often swim in their High School pools.   
      

It is important to note that the Lancaster swim team will swim many opponents who 
have large swim clubs feeding their program with swimmers who compete all year.  

Our swimmers may be club swimmers but the interscholastic swim program is 
organized differently than club.  Each swimmer may only swim a maximum of 3 
events, with at least one event being a relay.  The swim meets move quickly. 

On modified swimming we have several heats of certain events to accommodate all the 
swimmers on both teams.  At the JV/Varsity level swimmers may or may not swim 
their favorite events as it is based on the legality of strokes and individual times.  The 

Modified team goal is to improve your times, and gain experience to swim a multitude 
of different events.  I have never cut anyone from the team, although many swimmers 

find it challenging as we move through stroke techniques to include yardage and pace 
drills.  If your son/daughter chooses to drop, please let me know so I don’t start 
checking where they are if they are not at practice or on the bus to WSS.  I have had 

swimmers simply go hang out with friends instead of practice, then have a parent 
looking to pick up their child after practice.  
    

  Each swimmer is expected to attend all practices, obey all bus rules, and locker room 

conduct rules.  If a swimmer is absent for 5+ days without an email or written 

explanation they will be considered dropped from the team.  If your child is absent or 
gets sick on the day of a Swim Meet please email me @ 

Kmajeski@lancasterschools.org.  
 

 

QUESTIONS:  If you have any additional questions, please contact me at the Lancaster 

High School by email.  Before a swimmer may even attend practice: 
a) Athletes sign up online for each sport season.  Sign Ups are Thurs. Oct. 4th to 

Wed. Oct. 17th. 

b) Every athlete must have a current Physical on file with the School Nurse. 

c) Hand in your parent permission form to the School Nurse by Friday October 

19th to have your Sport Medical interview.   
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d) Complete the Impact testing.  Injury re-checks will be done in the Nurse’s 

office. Any student in need of a physical must be seen by the school doctor 

on that day.  

e) Check with Nurse about what Sport Bus # takes you to WSS, by Tues. Nov. 13th. 


